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2 Days Workshop 15t Day

Objective:-
Toassist In developing sustainable In management and Module
operations in companies with international sustainability
standard.

Overview:

This Workshop begins by presenting the concept of sustainability in GPM.
We cover the potential of GPM to address sustainability issues and discuss
the relationship between the two. We look at case studies that show how
companies and organizations practice GPM and how practitioners are
achieving greater sustainability in their projects and beyond.

L_earning Outcome:
1. Adapt sustainability tools and goals: PS5 Sustainability model and
UN Sustainable Development Goals (SDGS)

2. Assess a Project Excellence Baseline (PEB) in a customized way.

3. Benchmark company or organization regarding project success and operations
process

4. Identify issues and impediments to Integrating sustainability
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Reporting

2 Days Workshop 2" Day

Objective: Module
To assist companies to develop sustainable projects with

International sustainability standard and assessment criteria

Overview:

To provide the assessment criteria and ESG Reporting Framework.
|_earning Outcome:

v ® Participants prepare Sustainability Process Framework for

ESG Assessment and Reporting

v e Apply sustainability principles to projects
Ve Translate sustainable development into practical project- based actions.

Who Should Attend:
CEQ, Director, Project Leader, Project Manager, HR Manager, CFO, CMO, CTO,

Engineers, HSE Manager, Procurement Manager and Suppliers

Time : 9am to 5pm Mazelan
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