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SUSTAINABILITY IMPACT PROGRAM
+ ESG COMPLIANCE & REPORTING



Our expertise is in providing Training, Workshops, 

Assessment, Consultancy and Recognition Awards for 

Sustainability Impact Projects.

We provide services on

1. Sustainability Project Management Certification

2. ESG Compliance and Reporting

3. Upskilling Courses and Certification Courses

4. GPM Ambassador Program

5. Certified Green Project Manager - GPM-b

Our Expertise
THINK PLUS ACADEMY SDN BHD



TRAINER & ASSESSOR
TS DR NORSAIDATUL AKMAR MAZELAN, RCA, GPM-b

CEO

CEO of Think Plus Group focusing on human resource consultancy, 
talent management, skills and competency development, project manageme

nt and international business.

Dr Nor is a Strategic Management Expert in Project Management and 
Entrepreneurship. She is a Certified Project Manager, Trainer and Assessor 

on Sustainability, ESG and ISO Compliances for Companies, 
Organizations, Government and Industries. Her clients are in the Oil and 

Gas, Health & Wellness, Tourism, Hospitality, Education and 
Government.

Dr Nor is an international speaker at Conferences and Forums and she 
organized international events for Sustainability Awards, certifications 

programs and business integration.







ESG Compliance and Reporting

- Workshop Description 1 

Workshops and Consulting for 

Sustainability Program and ESG

• Develop Internal team to master the Sustainability 
Project Management Process and Impact 
Assessment Framework to implement corporate strategy 
on ESG Compliance and Reporting.

• Strategize implementation via 12 workshops and usage 
of application templates to develop Sustainability Impact 
Business Case with internal team

Implementing Sustainability Program, ESG Compliance and 
Reporting by using a Business Case developed by internal 
team via Workshop, Training and Application of templates 
is to help company achieve the followings:

Implementation strategy

Option 1 –Knowledge Based Workshops

Option 2- Knowledge Workshops plus Consulting

Option 3-Upskilling & Competency Course 



Option 1
Knowledge Based Workshops List

Select any Workshops that is of interest to your company

Topics Workshop Template Extra Number of Days

1. Workshop on ESG Compliance & 

Reporting  for Board of Directors 
Yes 1 day

2. Defining Sustainability Roles for  

Key Players in a Company 
Yes 2 Days

3. Sustainability Framework & 

Methodology 
Yes Yes 2 Days

4. Application on Sustainability 

Framework 
Yes Yes 2 Days

5. Sustainability Assessment on 

Projects 
Yes Yes 2 Days

6. Integrating ESG compliance in 

Business  
Yes Yes 2 Days

7. Waste and Energy  KPI Yes Yes
Business 

Case
2 Days

8. Sustainability Management Plan Yes Yes
Business 

Case
3 Days

9. Sustainability Impact Assessment Yes Yes
Business 

Case
3 Days

10. Application on ESG Reporting 

Dashboard
Yes Yes Sofware 1 day

11. Preparation for Sustainability ESG 

Reporting 
Yes Yes 2 Days

12. Preparation of Project Business 

Case and ESG Compliance for GPM360 

Certification  

Yes Yes 3 Days

Total 25 Days)



Option 2
Workshops plus Consulting

1. Platinum Package
Take all twelve (12) workshops plus consulting services to
be completed in a 12 months period.

2. Gold Package
Take seven (7) workshops plus consulting services to be 
completed in a 12 months

3. Silver Package
Take three (3) workshops to be completed in a 3 months 
period.

4. SME Package
Take seven (3) workshops to be completed in a 6 months 
period plus application for Grant to complete 12 months.

Select list of Workshops and get consulting support based on 
the chosen package.



ESG Compliance and Reporting

- Sustainability Impact Program & ESG 

Promotional Package

Package Standard Package for  Company Sustainability Program and ESG Report

Period / Timeline 12 Months 12 Months 3 Months 12 Months

Training Items Platinum Package Gold Package Silver Package SME Package 

Topic 1 Yes Yes Yes Yes

Topic 2 Yes Yes Yes Yes

Topic 3 Yes Yes Yes Yes

Topic 4 Yes Yes Yes

Topic 5 Yes Yes Yes

Topic 6 Yes Yes Yes

Topic 7 Yes Yes Yes

Topic 8 Yes A

p

p
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G
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N

T

Topic 9 Yes

Topic 10 Yes

Topic11 Yes

Topic 12 Yes

Fees Fees Fees Fees Fees

1. Sustainability Program, ESG Compliance and Reporting Program is using a 
Business Case developed by internal team via workshops, training and 
application of templates. Workshop fee outside Kuala Lumpur or  In-House 
Training  may not include training venue, F&B and accommodation to trainers 
& facilitators (to be provided by Company as out of pocket expenses or to be 
approved as claimable).  

2. Preparation and/or reviewing of company ESG-related documents by Trainer 
or Consultant will  fall under Extra Consultancy work.

3. Subscription to Dashboard and any data capture activities will be considered   as 
an additional service to be approved.



Option 2
Workshops plus Consulting

Complete Set of Workshops and Consulting support based on 
the chosen package.



Option 3
Upskilling / Certification Course

Select courses and certificates to fulfill competency level of 
expertise.
.

Topics Days

1.  Sustainability Management / ESG 

Compliance & Reporting  
1 Day

2. Sustainability Management / ESG 

Compliance & Reporting
2 Days

3. Sustainability Management / ESG 

Compliance & Reporting   

(Presentation Based) 

3 Days

4. Sustainability Management / ESG 

Compliance & Reporting  (with 150 

Multiple choice exam) 

3 Days

Advanced Certificate in Applied 

Sustainable Practices

Professional Certificates in Applied 

Sustainable Practices

Professional Certificates in Applied 

Sustainable Practices

Certified Sustainability Project 

Manager - GPM-b

Certification from GPM Global (USA)



Workshop on ESG Compliance & 

Reporting for Board of Directors --

Workshop (1 Day)

Defining Sustainability Roles for Key 

Players in a Company – Workshop 

(2 Days)



Sustainability Framework & Methodology 

- Workshop & Apply Template (2 Days)

Application on Sustainability Framework 

- Workshop & Apply Template (2 Days)



Sustainability Assessment on Projects -

Workshop & Apply Template (2 Days)

Integrating ESG compliance in 

Business - Workshop & Apply 

Template (2 Days)



Waste and Energy KPI - Workshop & 

Apply Template (2 Days)

Sustainability Management Plan -

Workshop & Apply Template - Business 

Case (3 Days)



Sustainability Impact Assessment -

Workshop & Apply Template - Business 

Case (3 Days)

Application on ESG Reporting Dashboard 

- Training & Software (1 Day)



Preparation for Sustainability Reporting 

Template (2 Days)

Preparation of Project Business Case and 

ESG Compliance for GPM360 

Certification (3 Days)



Sample Certificate - Advanced Certificate in Applied 

Sustainable Practice



Sample Certificate - Professional Certificate in 

Applied Sustainable Practice



Sample Certificate - Certified Green Project Manager -

GPM-b 



Think Plus Academy 
Sdn Bhd

C o n t a c t U S
B-3A-20
Ativo Plaza
Bandar Sri Damansara
52200 Kuala Lumpur

03-6280 4985
012- 398 1246
training@thinkplusmanpower.co
m
www.thinkplusacademy.com

mailto:training@thinkplusmanpower.com

